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Diagrama Foundation is a charity that cares for the 
needs of vulnerable people who are experiencing 
social difficulties, at risk of exclusion or who are  
similarly disadvantaged, with the defence and 
promotion of human rights at our heart. Our 
main objective is to promote the development of 
centres, programmes and research aimed at the 
prevention, treatment and integration of people in 
social difficulties or at social risk, especially children, 
families, young people and dependants.

The foundation was established in the UK in 2007, 
under its full name “Diagrama Foundation  
Psychosocial Intervention” and in 2009, we obtained 
charity status in England and Wales.

We operate principally in non-secure environments 
and our services, on behalf of  wide range of public 
and private sector clients, include children’s homes, 
residential services for adults with special needs, 
fostering and adoption, therapeutic services, secure 
and non-secure transportation as well as education 
and training for children and adults.

Our background comes from our parent  
organisation, Fundación Diagrama (Spain, 1991), as 
well as from our sister organisations, Association  
Diagrama (France), Diagrama Foundation Inc. (USA) 
and Diagrama GmbH (Germany). All of these  
organisations make up Diagrama International  
(Belgium). Diagrama follows the same principles and 
values in every country where it develops its activity. 
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The project REVIJ- Reparation to the victim in the 
European Juvenile Justice Systems: Comparative 
analysis and transfer of best practices- aims to 
conduct a comparative of the measures provided for 
victims in the European Juvenile Justice Systems, 
focusing on analyzing two things. First, in relation to 
respect of rights, support and protection to victims of 
crime, if it is in compliance with Directive 2012/29/
EU of the European Parliament and of The Council, of 
25 October 2012, establishing minimum standards 
on the rights, support and protection of victims of 
crime. Second, the practices that are carried out in 
restorative services in the juvenile justice field, and the 
type of guarantees they offer to victims.

OBJECTIVES
• Obtaining a shared vision about restorative justice 

services for the victim in the field of juvenile 
justice.

• Analyzing the compliance with the Directive 
2012/29/UE of the European Parliament and of 
the Council, regarding respect of rights, support 
and protection of victims.

• Compiling a compendium of best practices.
• Proposing guidelines that can be used by  

professionals and policy makers.

AGENDA
 11.45 - 12.15 

JOHN WILLMETT- STRATEGIC RESTORATIVE 
JUSTICE MANAGER, OFFICE OF THE SUSSEX 
POLICE AND CRIME COMMISSIONER

 12.15 - 12.45 

JIM ROSE NON-EXEC DIRECTOR,  
THE FOSTERING FOUNDATION 

 12.45 - 13.15 

ROUNDTABLE 
Psychological effects on victims of crime and best 
practice interventions in restorative justice

 13.15 - 13.45 

DAVID O'MAHONY  
DIRECTOR OF EDUCATION, SCHOOL OF LAW,  
UNIVERSITY OF ESSEX

 13.45 - 14:00 

LAIDA QUIJANO AND CRISTIAN ORGANERO 
DIAGRAMA FOUNDATION 
Conclusions and end of seminar

 09.00 - 09.30  

ARRIVAL AND REGISTRATION

 09.30 - 10.00
  
DAVID MCGUIRE CEO  
DIAGRAMA FOUNDATION
Introduction to Diagrama Foundation and the  
REVIJ Project

 10.00 - 10.30 

DANI GOVER SENIOR POLICY & PUBLIC  
AFFAIRS MANAGER,  
RESTORATIVE JUSTICE COUNCIL 
Restorative Justice in the UK and the Restorative 
Justice Council

 10.30 - 11.15 

ROUNDTABLE 
Restorative Justice for Victims within Youth Justice

 11.15 - 11.45 

BREAK


